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This report reflects the annual reporting of 33 parish and 2 diocesan CWL councils in Nova 
Scotia.  The mean response rate for the province for the parish reporting was 50%.  One diocesan 
council saw increased reporting participation to 60% and while our other diocesan council 
experienced a decrease. Leadership is still largely comprised of more senior, experienced 
members but there has been a rise in the percentage of members who stepped up for the first time 
to a leadership role, including that of president. Service years for our leadership were also broad, 
ranging from less than 5 years to over 30 years. As with previous years, despite the lower 
response rate for the annual reports, the quality of the activities and overall work of the councils 
was impressive, even in the face of a pandemic. 

The CWL, despite facing both chronic and new hurdles in 2020, overall remains a strong and 
vibrant presence in our province. Over sixty percent of our parish councils are now in our urban 
areas, reflecting the general trend of the Nova Scotia population movement from rural areas to  
larger communities and the city. Although improving, the ongoing lack of  internet support in 
some areas of our province still presents a major issue for some of our rural councils.  

The number of councils and members in 2020 continued to decline as it has in previous years. 
The main variable for our membership decline is still the attrition of members. Several councils 
have become part of newly developed parishes as a result of mergers, although this has not 
significantly contributed to the decline in the number of parishes.  Most councils who have found 
themselves part of a new parish have stayed with their own charters rather than form new or 
amalgamated councils.  Rather, disbanding has been the major factor in reducing the number of 
parishes.  This has been mainly due to the closing of churches, continual unmet leadership needs 
and declining active membership.  Unfortunately for some of the disbanded councils, our 
diocesan presidents were not consulted at a point where they may have been able to assist with  
decision making and support for the transfer of members to other councils. While procedures are 
available in the national policy and procedure, most councils seemed unaware of the important 
steps to take when disbanding. The loss of members through disbanding and the potentially 
destabilizing effect of parish restructuring present a critical need for vigilance by our leadership 
at all council levels in our province.  Many of the changes and support to councils from the 
national strategic plan implementation do address some issues we are facing.  This brings 
optimism that our councils will remain viable and will look to League resources and mentors to 
assist them with helpful strategies in the future. And, on another, most positive note, there was 
success in bringing new members into some of our councils.  One council welcomed six 
members. The new members range in age from their mid forties to those in their fifties and 
sixties. 



The pandemic resulted in a strict lockdown in the early spring.  Restrictions on gathering and 
travelling within the province continued on and off throughout the year making in-person 
meetings difficult and for the majority of our councils, nonexistent. Our diocesan and provincial 
conventions were cancelled.  Concerning misperceptions arose regarding League activities. 
Some members came to believe  that the CWL had effectively shut down all activity at all levels 
since in-person meetings were not being held and the national office in Winnipeg was forced to 
close on site at times. Information from the national level and provincial and diocesan 
communiques helped to inform members of the ongoing administrative support, activities and 
opportunities that were available at all levels.   

Presidents and committee chairpersons, as a whole, faced many leadership challenges during the 
past year. Parish presidents in particular have shared that they often felt overwhelmed, 
undertrained and  inexperienced to take on the role of president, let alone be a leader during the 
time of a pandemic. It was a discouraging time for some. While positively embracing their role 
of representing their councils in their churches and communities, presidents had little or no 
opportunity to do so. Administrative expectations were often experienced as burdensome, 
especially when facing the need to balance new and increased life responsibilities related to 
family and employment during the pandemic. Many presidents were also forced to embrace new 
technology in order to fulfill their leadership role and to be a role model and mentor. Many 
members struggled with the changes they were facing in relation to the effect of the pandemic 
and transitions occurring within our organization. With the loss of traditional ways of being a 
council, access to their faith communities, and social gatherings, all presidents were challenged 
to look at new and creative ways to keep members embraced and engaged..  
 
Despite the negative overtones of the past year’s experiences, many of our members and leaders 
did positively rise to the challenges being faced with great spirit.  Many “looked to what could be 
done not what couldn’t be done” (Anonymous, 2020).  There was concern about the isolation 
and loneliness experienced by many members, particularly our older members. Many council 
executives and members connected by phone and email, sent cards and did personal phone calls.  
Online meetings became the mainstay at all levels.  Correspondence and council business items 
were forwarded to members electronically and by paper for those without e-mail. Resources such 
as League manuals, websites and newsletters were used frequently to aid in doing council 
business. Strategic planning updates were circulated as well as being obtained through the 
League magazine and CWL websites.  Many presidents expressed feeling supported by their past 
president, current and former executive members, life members, and personal mentors. While 
this was very reassuring to hear, leadership mentoring still requires support and development in 
our province.  

The COVID restrictions and guidelines limited many of the traditional means of council 
fundraising and raised concerns about the ability for some of them to economically survive.  This 
was especially true for some of our smaller parish councils.  However, donations of over sixty-



one thousand dollars were given to organizations. The other positive note was the ongoing 
support to members, high school, and university students by councils at all levels through 
bursaries and financial donations. All of this is positive news, given the worries of how COVID-
19 could negatively affect charitable giving.   

Separation did not quell the spiritual work of the League in our province. Members prayed hard 
and often for themselves, their sisters in the League and for all those suffering ill health, 
misfortune, and effects from the pandemic. They also took advantage of opportunities to 
participate in online liturgies, retreats, and prayer services and to stay informed about their faith 
through online postings.  Mass cards, sympathy cards and prayers were offered to grieving 
members and families who were limited in their funeral services for loved ones due to 
lockdowns and gathering restrictions. 

Our spiritual advisors were also noted to be a mainstay for councils with their active involvement 
and support.  For example, in addition to reaching out to members during the tragic massacre in 
April, our provincial CWL council spiritual advisor, Fr. Patrick O’Neill, hosted a daily Rosary 
on his Facebook page for much of the year,  He also celebrated the Feast of Our Lady of Good 
Counsel and the Feast of the Immaculate Conception with a special Mass for members and 
others within our province and beyond our borders. Virtual attendance was highly successful, 
reaching into the thousands of viewers for the live and recorded events.    

Climate change is a concern for our members, resulting in participation in activities arising from 
our current theme, “Care for Our Common Home”.  Reducing waste impact on the environment, 
conserving water and planting trees to commemorate the 100th anniversary of the CWL were just 
a few ways they chose to help our environment. Information received on local and global climate 
events was circulated to members, helping  them increase their climate change awareness. 
   
Acting upon resolutions and legislative bills also was a challenge because of the dearth of 
meetings in the House of Commons and the Nova Scotia Legislature.  Councils again needed to 
focus on effective ways of making members aware of situations that required attention on their 
part. Members participated in petitions relating to  Bill C-7. Concerns regarding hospice and 
palliative care facilities being forced to include medically assisted dying were brought to the 
attention of members and action encouraged. Many councils participated in the 12 hours of 
Prayer for Palliative Care either by encouraging individual prayers or gathering online.  
 
Health Care in the province is always a particular concern for our members. This was  
particularly highlighted this year because of the number of people who do not have a primary 
care professional in Nova Scotia and the threat presented by COVID-19.  Special concern was 
also focused on Long Term Care facilities and the deaths of residents that occurred early in the 
pandemic. The mental health wellbeing of others became a special priority in light of the effect 
of the increased isolation and reduced access to supports and interventions experienced by many 
people.  



The needs of our community members and partners were not forgotten.  Councils continued their 
usual support in prayer and service, when possible, for those disadvantaged in our world. There 
was a special emphasis on determining ways to support the homeless, the disabled and seniors.. 
Requirements to shelter in place became opportunities for members to knit and create items for 
others, including making masks and other protective clothing those without and for our health 
care workers. Councils also rose to provide financial and in-kind support for organizations 
supporting the poor and vulnerable, our indigenous people, the Pieta Bhavan project in Kerala, 
India and the children in the Diocese of Adigrat. Council members marked their concern about 
human trafficking through participation in the International Day of Prayer and Awareness against 
Human Trafficking. Unfortunately, not many councils participated in the “Pornography Hurts” 
postcard campaign. This may have been due to the lack on in-person meetings and the 
restrictions on church activities.  

Our members also joined their other sisters across Canada as the League celebrated the first 
National Day of Prayer for Christians in the Holyland. Remembrance Day looked quite different 
with no public services being held at the cenotaphs. However, members were strong in number 
in their support for the Poppy Campaign and provided wreaths on behalf of their councils. It was 
welcome news to many of our members when the League was again able to look to promote the 
1% program for Development and Peace. Again, our CWL members deserve commendation for 
the caring and support shown to others at home, nationally and internationally at a time when 
they themselves were often facing financial hardships, loneliness and frustration.  
 
I wish to express deep and sincere gratitude for the many prayers and messages of love and 
caring from our CWL sisters across Canada during our tragic massacre in April and the loss of 
military members last spring. All of these events greatly impacted many of our Nova Scotia 
families and members.  The expressions of care and compassion were greatly appreciated. It is 
also important to acknowledge the spirit, willingness to engage and commitment of our CWL 
leaders at all levels. This truly helped to bring about so much good in the face of a unique year of 
challenges. However, while the amazing performance of many of our councils gives hope for a 
more certain and sustainable future, we must maintain a realistic concern for the fragility of 
membership sustainability and financial viability for some of our councils. Uncertainty will 
always a part of our future,  But there is no doubt that our members’ strong faith, love and 
commitment to others and ability to persevere will help to steer a steady course in the face of any 
future ill winds.   


