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The future starts today, not tomorrow.” St. John Paul the Great 

 
To: Janice MacDougall, Antigonish Diocesan President; Janet Terrio, Halifax-Yarmouth Diocesan 

President (for distribution to all parish council presidents and executive officers) 
 cc. Provincial council executive officers 
 
From: Glenda Carson, Nova Scotia Provincial President 
Date: July 29, 2020 
 
Dear Presidents,   
 
I pray that your summer is progressing well. In Nova Scotia, at least, we have found a bit of a point of 
stability with the COVID-19 pandemic and our community has opened from earlier restrictions, although 
not without caution.  We have been able to gather again in our beloved churches to take part in  
Eucharist celebrations despite the required restrictions to gather as a community.  Regardless of the 
remaining caution and continued uncertainty for the journey ahead, all of these small progressive 
footsteps are gifts of joy and hope.  
 
Despite the challenges faced by our organization, administrative work and online meetings have 
continued to take place. Following are some important points of information that have come forth from 
recent online meetings: 
 
Elections: The cancellation of this year’s convention business meetings has resulted in the 2020 
elections for the diocesan, provincial and national levels being moved forward to the 2021 conventions.  
It has also been determined, nationally, that parish council elections should not take place for 2021.  
Reasons for the parish council elections not taking place are similar to those cited by Anne Marie 
Gorman in her communication on June 12, 2020. This includes: 

• Public health officials’ expression of concern that a second wave may occur in the fall of 2020. 
• COVID-19 has a devastating impact on elderly citizens and those with underlying health 

conditions making the risk of serious infection or death a significant concern for the membership.  
Eight out of every ten deaths due to COVID-19 occur to those over 65 years of age (CDC). 

• Continued physical distancing will limit the number of members who may attend, a condition that 
infringes on a member’s right to be present and participate. This may be of concern for some of 
the larger parish councils.  

 
The direction from the national office is that anyone serving in an executive role at any level in the year 
2020 will serve an extended three-year term. This will ensure that the executives of the diocesan, 
provincial and national councils are not changing over all of their members at the same time.  
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Therefore, to summarize the timetable for all CWL council elections in Nova Scotia:  
• Parish councils who elected their executives in 2019 will hold their next election in 2022; those 

with elections in 2020 will hold their next election in 2023.  
• Diocesan council executives elected in 2018 (Halifax-Yarmouth) and 2019 (Antigonish) will 

hold elections in 2021 and 2022, respectively.  
• The Nova Scotia provincial council election will be held in 2021.   

 
The candidates lists for the Halifax-Yarmouth Diocesan council and the Provincial Council that were 
prepared for the 2020 elections will be the candidates lists for the 2021 convention elections. There will 
be no new nomination forms forwarded to parish and diocesan councils for these elections.  For the 
diocesan and provincial levels, the election registers will be revised to reflect the extended 3-year terms 
for all the current executives. Going forward from the 2021 elections, all executives at all levels will serve 
a regular 2-year term.  
 
If you have any questions or concerns regarding the extended terms for the current executives and the 
elections, please do not hesitate to connect with your diocesan president and past president for 
assistance and information. 
 
Council meetings: individual councils and executives can meet in person at any time if provincial 
restrictions allow for this, it is safe to do so and your active members can attend.  Caution must always 
be exercised as outlined in the section on elections. If in-person meetings cannot be held, councils are 
encouraged to continue to connect with members by email and telephone. As we move into the fall, 
there may be some basic council business that needs attention. When possible, online (email and 
videoconference) and telephone conference call meetings are permitted with the understanding that any 
actions agreed upon will need to be ratified at the next in-person meeting. It is important to keep 
connected with members and to keep our councils viable.    
 
2021 membership fees:  At the last national meeting with president, Anne Marie Gorman, provincial 
presidents reflected on whether the 2021 per capita fees should be waived.  This question came out of a 
perception by some members that the organization has been largely inactive with the impact of COVID-
19. The provincial presidents unanimously decided that the per capita fees should still be applied in the 
year 2021 for the following reasons:  
• Many of the councils that depend on per capita fees cannot go a year without the funds because of 

limited savings related to the organization’s not for profit status. Losing a year’s per capita could 
have a serious effect on functioning next year when we hope to start full activities again.  

• While the cancelling of the 2020 conventions did not incur expenses, this does not translate into true 
earnings or savings for the diocesan, provincial and national councils.  The registration fees for the 
conventions are the main source of funds to offset their convention expenses. The conventions are 
meant to be revenue neutral events for the diocesan, provincial and national levels.  Parishes can 
do well financially by hosting a convention as a result of fund raising and profits earned through 
events such as the banquets.  These profits, however, are not passed on to the other levels.   

• The inability to hold our annual conventions and celebrations has been very disappointing. Beyond 
the loss of our centennial celebrations, these gatherings allow for members to personally connect 
and provide spiritual and educational opportunities. While certainly not the same as attending in 
person, the national executive is offering the 2020 National convention presentations online for all 
members.  If you and your members have not registered, you are encouraged to do so as soon as 
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possible. Provincially, across Canada, online opportunities for prayer and educational events are 
being offered to members and are being considered for the fall in Nova Scotia. All of this comes at a 
price to be paid out of current funds.  

• Administratively, the CWL has been regularly active. Operating expenses have continued because 
of this. At the national level, the staff has continued to work from home or the office. This included, 
among other things, processing the membership fees, processing, and updating the annual reports, 
keeping inventory flowing to the provinces and problem solving the many administrative and 
procedural issues that have occurred because of the inability to hold conventions and in person 
meetings.  The national administrative committee and strategic plan implementation working groups 
have continued to do their work online. Locally, your provincial and diocesan executives have 
continued to connect and meet online, ensuring essential communications, communiques and 
supports remain available to parish councils. So, despite the restrictions to our normal way of doing 
business, the important administrative work of the League has continued in 2020.  

• There is an awareness that many parish councils may have suffered financially for not being able to 
carry out usual fund-raising efforts and that some of the funds raised by councils often go to support 
the membership fees for their inactive senior and infirm members. Presidents are encouraged to 
connect with your members to think of alternative ways to provide support for their membership fees 
if it will be a hardship for your council.  

While life has relaxed a little bit for us in Nova Scotia, we are not beyond concerns that challenges will 
continue to rise for us for the fall and early winter at the least. We are called as leaders and good 
stewards to continue our work towards the best experiences possible for our members and our 
organization as a whole. We are all sisters with a common faith, vision and purpose which, I am 
confident, will carry us through the current turmoil with passion and energy for better days to come.   

May our Lady of Good Counsel continue to pray for success for our good intentions and work for God 
and Canada. 

May your remaining summer days be blessed and most beautiful!  

God bless,  

Glenda 


